
The advanced management of projects 

 

  

Objectives 

 

To provide advanced techniques, innovative methods and best practices for managing 

projects 

Identify the organizational and behavioral tools to manage international and inter-groups 

projects. 

 

Recipients 

The seminar is for topics of interest to a wide number of professionals: 

• Program and Project Managers 

• Managers of information systems 

• Responsible for the organization .. 

 

Content 

 

Recap of the fundamentals of Project Management: types, critical steps and tools. 

The multi-project situation. 

The multi-project management company. 

The management of international projects. 

 

Behavioral aspects: 

• The assessment of group members and group evaluation 

• The integration between project leader and functional heads  

• The assessment objectives 

• The processes of internationalization and trans-cultural features of the international 

project teams. 

 

 

Project planning and control: Innovative approaches to project management and dynamic 



systems. 

Risk management in projects management 

• Methodologies 

• Practical applications 

 

The management and control of costs. 

Quality assurance in the projects. 

Groupware applications to manage projects. 

 

  

Prerequisites 

General knowledge and experience in Project Management. 

 

Duration 

 

3 days 


